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Acrchitects like Rick Robbing,
who designed hese holes al
Counir ' Chin Fast at Lokawood
Rarch in Forida, are wo 'Hang
miate clasaly with developars fo
help keep cosls under control
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As course-building slows,
architects around the
globe are working
closely with developers
to reduce costs, offer
additional services
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YOIU'RE A GOLF COURSE DESIGHER, RUT
new galf course development in the United States
is at a 70-year low and the recent international
boom is slowing,

0K, theres always renovation work. But own-
ers are finding financing i€ hard to come by and
private club members are balking when acked 10
poy up an assessment o bull up their courses.

What's a golf course architect to dof

“Ome of the balancing acts is [(guring out]
where can you go to produce maybe a few
less drawings and sl end up with a prod-
uct you want to put your name on,” said
Rick Hobbins of Cary, M.C.-based Robbins
B Associates. His current design work is split
between U5, work and Asian projects,

"You can reduce site visits, the number of draw-
ings or negntiate — some owners prefer o negnti-
ate rather than go through a hig bid process” he said.
“Some architects are willing to work with the owner,
tnaybe tale some of their fee later on, through profit-
sharing or 20 much per round.”

That allows architects to collect what would he
their normal (ee — or maybe even more — over
time.

“Youd like to thiak if you maks that conces
sion up front, it will pay off en the back end,
but you do what you have to do,” obbins said.

These days it takes deep pockets, a sound
business plan, insightful market study and
excellent timing to pull off a successful golf
course project, regardless of its location. The
days of not sweating the small stuff when it
comes to the expense involved in the golf course
phase of the praject are long gone.
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Andy Johnsan Design
Amold Palmer Design Co
Arthur Hills/Steve Forrest
Ault Clark & Azsociales
Bales Goll Design Group
Beidel Dasign Assoclates
Billy Fullar Galf Group
Bobby Weed Golf Design
Bob Cupp Inc.

Boswell Golf Design

Cal Oizon Goll Architecturs
Carrick Design

Cary Bickler Inc.

Casey 0'Callaghan GC Deeign
Christy O"Connor Jr. Ltd.
Chuck Ermisch Signature Desian
Clittan, Ezell 8 Glifton
Clive Clark Design

Giyde Johnston Designs
Colligan Goll Design

Coore & Crenshaw
Creative Golf Design

Cutlip Galf Dagign

Dran Maples Design Ing.
Dazher Golf Design ine.
David Ginkel Design

Andy Johmson  Amold Polmer Aurthvar Hills Btove Forrest

Lioyd Chfion  Ken Exell
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Even well-heeled and experienced devel-
opers are carefully eycing the oosts of creal-
ing a golf course, whether il 5 an amenity
for a real estate play or the course and its
profitability are the whole gamble.

David Southwarth, chief executive afficer
of Southworth Development and the newly
formed Southworth Golf Management firm,
has been involved in some of the indus-
try’s most high-profile golf developments
in recent vears. The firm's credits include
Liberty Wational scross [rom Slaten lsland
and the acclaimed Maccribanish Dunes
project in Scotland, but even Southworth is
careful when it comes to design-associated
development costs,

"In good times and bad, [the golf course|
i5 ztill such an important piece of the devel
opmenl, we think there is a time and place
[to cut costs],” Southworth said, "Everything
is cheaper now, which is good. Its a good
time all around in that respect

When il comes o architects, Souhwarll
said he looks on the marketing side, trying
to get more appearances by the designers to
help publicize the project.

“And we're looking at the reimbursables,
[the cost of] moving the architects back and
forth to the site, etc.,” he said "We're finding
that those are being more reascnable, and
even being capped in some cases”

Blueprint far savings

Architects and contractors both appear
un Lhe expense side of the owner'’s ledger,
but they can more than pay their way with
money-saving suggestions. In all but some
rare exceptions when an owaers ego and his
bank account are unlimited, the abilitr to
cul design, construction and future main
tenance costs may determine whether the
project goes forward at all.

"It 15 my experience that developers want
thie sizzle but don't want the lang term main
tenance costs associated with bunkers or
ather maintained hazard areas that typically
are used o create the image of the golf facil
ity said Chuck Ermisch
bzsed Chuck Eronisch Signature Design

He said he has had to adjust his designs
s0 that the shaping and infrastructurce are
present in the initial product but the actueal

of Shawnes, Kan.

hazards are not.

“This allows the owoer Lo later add the
bunkering or hazards at a minimal cost and
impact to the facility,” he said. Other com
mon cutback requests relate to the size of
greens, practice areas, number of bunkers,
cart paths, some drainage and the amount of
btilk it o be moved

Another solo designer, Neal Meagher of
Meal Meagher Gol! in Pleasanton, Calif., said
owners may want to consider 2 desizn-build
appraach, particularly an projects of smaller
scope and expense, By having the architect
and the builder work hand-in-hand fram the
start, rather than having the architect create
the plans first and leave it up to the contrac-
tor to make the design work within budget,
OWRErS canm save money and lime,

“With a design-build approach, the archi
tect and builder are preparing the plans and
comstruction cost estimates together, they are
comparing notes al :l.ln-nf. the way and they
are each providing the highest and best use
of their individual expertise ta the owner”
Meagher said, "This should have the resuli of
minim:zing cxtrancous time spent in the tra-

INTERNATIONAL DESIGN | AWARD WINNING RESULTS
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David Hemstock Associates Litd.

Denia Griffiths & Associales

Ll Total new projects 2004-08

DME Golf Design
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Dye Designs International
E & & Parslow

Enviro Links Design
Ernia Els Dasign
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Eurcpean Golf Design

Faxon & Booth Golf Design
Forrest Richardson & Asscciates
Forse Design

Frealand Golf Group

Gary Penks Associates
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Gary Player Design

Gaunt Golf Dasign Lid

George Gol Design

Gill Design Golf Gourse Architects
Gilobal Goll Design
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ditional alignment of architect vs, builder!

Ken Moaodie, director of Creative Golf
Design, Ltd. in the UK. and president of
the European Institute of Golf Course
Architects, llsted 2 number of ways owners
can save money, botl in design and the con-
struclion process.

“Golf course developers can save a lot of
cost, both in capital and in future mainte-
nance and management, by ensuring that
buanker sizes are not excessive,” Mondie said.

Usiog site sand for green constraction,
site lopsoil mixed with sand for tees, site
rocks saved for building retaining walls and
lake edges, and choosing the correct grass
types to minimize maintenance, water and

e, | Burrrner 2009
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fertilizer use are all critical cost saving tech-
niques, according to Moodie.

Cn remadeling projects, he said that clubs
may want to break the work into phases,
doing three holes per year, for instance, to
create an overall remodel without having to
close the entire course.

Robbins, who s corrently overseeing the
remcdel of his home course in addition o his
other projects, said greens construction, one of
the mast pensive components of most rena-
vations, is one arca where owners can save,

"Somec owners are willing to look at
California sand greens instead of USGA
greens,” Kobbins said, “With the uze of flat
pipe, instead of digging the ditches for
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Greg Morman

i

Peter Harradine  Ted Parsioe

USGA-recommended greens construction,
its much less labor intensive”

He said he has done a number of 10- to
12-year-old California sand greens and seen
no issues with them.

"Flat pipe 15 mn many ways better)” he said.
"There is o Iot of value cnginecring poing on,
looking at grasses and sod availability, for
instance. Chir job as architects is that we're try-
ing to present ta [owners| their alternatives”
Where to draw the line

While some architects may be reluctant
to take a hard line with clients in these lean
tirnes for design work, most will at least raise
(Continued on page 32)
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Golf Properties Design

| Greg Norman Galf Course Design 24
Hale Irwin Gaolf Sarvices 4
Harradines Gok 12
Hawtree Lid. T
Heckenkemper Golf Gourse Design 3
Hestforl Norby Goll Course Archilects 2
Himmel Goll Design 5
Hurdzan/Fry Goll Courae Design o7
lan Seaft-Taylor GC Architect 3
MG Goll Course Design 15
Jacobsen/Hardy Golf Course Design a
Jacebzon Golf Covrse Design T
James J. Engh Design Group T
A C.M. Group 3
Joff Howes Galf Desigr 4
Jettrey D. Brauer/GolfScapes -]
Jobn Fought Oesign 5
Jahn F. Aobinsan-GG Design -]
Jahn Harbottie Design 4

Formost Fichandson H.I-bﬁuriu'r;l:n Dana Fry

(Continued fram page 30)

ohjections if they feel owners’ cost-cutting
desives harm the integrity of the golf course
or create safety, liability or long-term main-
tainability issues.

Bruce Charlton, president of the prominent
Hobert Trent [ones 1 design firm and current
president of the American Society of Goll
Course Architects, has the resume to get an
owner's attention. He said that while he and
other architects are aware of the need to szve
money wherever possible, al some point 1l
becomes pennywise and pound-foalish

"Im terms af the acteal playing surfaces,
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we haven't had many clients come to us and
say don’t put in that bunker” Charlion said.
“We have had clicnts say lets don't do that
much ecarthmoving, maybe we won't do all
that landecaping now, or 'Gosh darn it, do we
really need that modern irrigation system?’
Ewery good, sound client s watching every
number in their construction budget much
closer than they were several pears aga

But there is & limit, Charlton said.

“We'll let you know when yvou're culling
fat, and when you're cutting inta muscle,
and we'll sure ag heck let yvou know when
you're culling into both,” e said,
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Kobbins said he will defend his ideas when
he believes Lhey are essential for the projects
SUCCESS.

“When they start cutting back on irrigation
coverape and good drainape, or leave things
Ik hills they dan't want ta cut down that migh
create unsafe siuations, thats where [ take a
hard line with the oowner,” bie said.

] S L . Bl
What about fees?

With the flow of new polf course projects
slowing to a trickle in America and many
international courses on hold as develop
{Cantinued on puge 34)



Hevin Tusker Group

Kipp Schultie=s Golf Design
Knott & Linn Design Group
Hrauae Golf Deslgn
Lindsay Bruce Envin Inc.
Lohmann Golf Deslgns Inc.
Lowe Golf Design
Mackenzie & Ebert Ltd.
Mark McCumber & Associates
Matthews Deslgn Group
Michasl J. Bankusky Inc.
Mike Young Designs

Munpgeam Gornish Golf Dasign

i

34 |

L Bl Total now projeots 2004-08

= i

=k e

Americas outeide U.S.,

e ELropeMicdle Eas

Aaia’fustralin

o o o o o QO O 9 Q9 o

o O a o

B Total renovations 3004-08

okl
N N

o B ow o~

£1-3 milion
Ower 22 million
Average fee

3 2 o
0 4 2 $400,000
0 5 7 I NR
5 7 o 5a50,000
4 z 1| =250,000
2 1 a HA
16 4 a NA
a 1 1 HR
18 2 a $300,000
3 k! 1 2500,000
12 o g | NR
12 2 v MH
2 o a i MR
15 B o | HR

-

o
LR

i b = 2 § .
Kevin Tucker  Kipp Schulties Bob Lohmann  Mark MoCumber W BraeMatthows Geoffrey Cornish - Mark Mungeam Mike Young Neal Meagher  Jack Nicklaus

(Continued from page 32,

ers strugele with financing and diminishing
customer demand, it would seem logical 1o
assume it’s a buyers market for architects. Most
desipners interviewed for this story, however,
saicl their fees have held steady. although they
may have to male same other concessions or
do same creative financing of their own.

“As president [of the American Seclety of
Golf Course Architecis], T can't speak for my
fellow members, but at Roberl Trenl Tones [
wonldn't say we've seen a tremendous thrust
in tee structure being a lot less,” Charlton
said, “We might structure our deals a little
differently. People in our business are start
ing to think cash flow, cazh flow, cash flow”

Architects are ol the only ones feeling the
cash flow pinch. Both Charlioa and Hobbins
said they are exploring ways to work with
owners to fit their fees into clients’ budgets,
Success-based fees, where a partion of the
(Continued on page 36]
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HMicklaus Design TG 38 15 1 10 B3 5 43 132 | MR
Northeast Golf Co. 1 1 o [t} 0 2 [} Ry 4 NH
Muzro Course Design 1 1 ] a 4] i 3 a a 0 NR
PGA Dealgn Conaulting 6 4] Q 4 2 | a 4] 1] E200,000
Phillips Golf Desigr/Turt Solutions 1 i} a a 1 : a 1 2 1] i 150,000
Raimville & Bye GC Architects 5 5 0 a [ 15 10 5 a : NR
Rather International Goll Desian a i} a a a 2 1] 4] 2 £200,000
Raymond Hearn Golf Course Design 3 1 a 2 4 ] a 4 250,000
Henaiszance Golf Dexign 10 & aQ 1 a 0 ] 0 ] %1 million
A.E Moole & Associates Lid. 8 3 ] 0 | ] 4] 250,000

Realy. Odds are pretty good that right
this minute your golf course or private
club kas problemns, challenges or hurdles

| Sports has provided
sonalized solutions to

are|a e Ve can he
"'We can help there, too.

The Mational Golf Foundation recently
bestowed upon us their top customer
service and loyalty award thanks to
pesitive reviews and experiences fram
our customers. Give us a call. Mo matter
what your problem, OF an find

d Creative rmarmgemment solution for oL

Call C A Roberts, Principal
480-943-1300

wiwrw, obsparts com

|| 28



Hen Hmranaugh Golf Gourse Design |
Kevin Tucker Group
Kipp Schultles Golf Design

L Total new projects 2004-08
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Lohmann Golf Designs Inc.
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Mark McCumber & Associxtes
Matthews Design Group
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Mika Young Designs
Mungeam Gornish Golf Design
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(Comtinuad from page 32)
ers strugale with financing and diminishi .ng_,
customer demand, it woeld seem Iovgical 1
assume it a buyers market for architects. host
designers interviewed for this stomy, however,
said their fees have held steady, although they
may have Lo male same ather concessions or
do same creative Anancing of their own

“As president [of the American Society of
Golf Course Architects], T can't speak for my
fellow members, but at Ruberl Trent Jones [
wouldn'l say we've seen a tremendous thrust
in tee structure being a lot less,” Charlton
said, "We might struciure our deals 2 little
differently. People in our business are start
ing to think cash flow, cash flow, cash flow™

Architects are ot the anly coes feeling the
cash flow pinch. Both Charlton and Robbins
said they are exploring ways to work with
owners to fit their fees into clients” budgets,
Success-based fees, whers a portion of the
(Continued on page 36)



Hil:hlrdhhndull Goll Architeciurs
Raobhbins & Associates International
Robert Kains Golf Course Design
Robert Trent Jones (1

Roger Jones Gol Design

Roger Rulewich Group

Ron Garl Goll Course Design
Schmidt Gurley Design

Sghreiner Goll

Sooaft Miller Goll Design

Seralin Golf Gouwrse Design
Signature Design Services

Stephen Kay-Doug Smith GO Design

_| Steur Smyers Golf Course Architects

)

Brian Phillips G

a8

:

a

B i

= @

i 3

3 3

£ F

e = =1

[ g =]

2 £ 0

1 1 0 € o
B 6 o £ o
b | [a} a 1 0
34 g 5 12 11
2 o 0 a o
2 2 a o

2 i 0 0 i
21 4 0 g 14
2 2 i} i} (i}
6 2 1 0 a
2 2 a o C
4 4 o 0 £
2 2 i} Li} C
3 2 a a £

s Wishster ik Nicezo

Raymond Hearm Toem Dioak

ERTUAR WAITERS

Total removations 2004-08

2 2 m oo w5

-
P

:
z I3 8 250,000
& 1 1 MR

0 3 £120,000 '

& 4 5 NA
1 1 0 £200,000
a 15 2 MR
a g 2 $500,000
o 4 0| $500,000
12 o o | sz7s000
8 o 1| NR
3 ' o $300,000
1 o a NR
2B i o $175,000
o & & $450,000

. atulebions o anahila awartoed the

n il Prapeerty danaids: 350 r oward der
“Best Golf Dewelopment in Europa & Afria®
fraim the. Erote Els lesion team

™
-

Roger Jones Ran Garl

(Cortineed from page 34

desipn fee 15 paid when revenue from residen-
tial lot sales, rounds or memberships beging
coming in, are becoming more Commmon.

Ewven if the design fee is what the architect
expccts, it can be problematic to collect it
in these times, when some clients run shart
of maney as construction of homes, resorts
or ather revenue sources are put an hold, or
business s slow.

“What we are experiencing is that we may
e restructuring our contracts sa we get
money up fronl,” Charlton said. "We are
looking at scenarios where maybe they'll
put money into an escrow account for each
phase of our work”

That way, the architect knows the money
is there.

“These dayvs we'll make a little bit of an
adjustiment, bul the key s letting an owner
{(Continued on page 38)
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| Total LS.

GLUBHOUSE Total new
ARCGHITEGTURAL projects
FIRMS 2004-08
Atwood Brchitects B
Cariton Design Studio ]
GOl Glub Design 1]
Giine Design 10
Douglas Fredriksan Arch. 10
Evangedista Architects 2
Guernaey Tingle Arch, 2
Hicks Partmership 10
John WHlkams Arch. -]
MAI Design Group 19
Mark P. Finlay Arch. 5
Masters Studio 1
Melzer Decker & Fuder 5
MCG Architects 2

Mora than Total
55 million remodels
2004-08
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10 i 242,000
3 0 MR
24 (1] MR
12 U F200,000
14 (1] | MR
22 [ 8%
4 (1] | ST, 000
Q 16 500,000
11 a | NA
23 i NR
7 1] | $500,000
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i 3 | L]
3 1 $350,000

{Contimszd from page 36,
have a payment structure that works for
them,” Charlton said

Scottsdale, Ariz-based Schnidt-Curley
and Associales was among the first wawve
of American course designers without an
internationally famous name like Nicklans
or Palmer to actively pursue international
design work in Asia. The firm struck gold

Peat )pInc.

qelf » spavis fuef » lharFoulture

Ovgamics You Ceam Trust

A Minnesota-based peat
comipany servicing worldwide,

Peat, Inc. = B« River, MN 55330 US.A
v peating.com = TE3.441 8387 or 1,800 441,180

with itz involvement in Mission Hills in

Shenzhen, China, the world’s larpest goll

complex with 12 courses carrently open.
Today. the firm has two offices in China
and a number of ather projects Lo their
credit in China, Korea and other Asian mar
keta. While business 15 50 good that at any
given time, either principal Lee Schmidt or
partner Brian Curley is in Asia oversesing

ARCHITECTS

Master Plannars of the Country's
Mozt Successtul Golf Communities
var 40 Yaars of Cubhouse

with
Design Experience,

projecls on-site, tluiug!lu:-,iln-'.\.\ abiromd s ot
without its risks,

“Getting paid can be a problem if you're
not careful,” Schmid: said, “We have to be
cantious, particularly now. It's d-:!'iuit:.‘_.' got-
ten tougher”

Crverseas work is not the only type of proj-
ect where non-payment can be a problem.
Ermisch, whose work to date has been exclu-
sively in the 14, said American clients have
heen known to try o hedpe on their prom-
iscs too.

"The fees are not typically an issue, but
getting paid 15, Ermisch said. "It seems that
developers will agree to any number you
throw at them and then try to nepotiate
after the fact a sweal equity portien or even
a lump summ seenario if we are suecessful in
gerting them out of the ownesship position”
Value adced services

When clients balk at 2 desipn fee, many
firms have ways to sweeten the pot and
prowide added value to their services. Many
golf course architects have degrees in land
scape architecture and/or experience in
land planning that they can bring to the
table, along with expertise in golf course
construction processes, They can also do
mare of the work themselves, rather than
farming it out to statf members or paying
freclance talent.

Architect Milee NMuzza, of Houston, Texas
based Muzzo Course Dezign, has the recently
opened Waolf Polnt Club in Gulf Coast, Texas
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to his credit, which he sayz was built for half
the initial budget. Nuzzo said that a small
design shop, if the principal has the right
skill-set, can make il a win-win scenario for
a client and architect,

“T've been helping 4 client with his land
planning and business plan, trying to get the
project off the ground or at least get more
visibility,” Muzza said, “I've done a little
mote GPS work while work is slowing, for
instance with az-builts with existing clubs.
Surveying is something that | did to help get
me into the [course design] business. T do
everything from taking pictures to hang in
the clubhouse to designing the scorecard”

HNaobhins said many architects also are able
wodoland planning and can even share worlk
with other firms.

"You can offer packages of services that
might be cheaper as a package deal rather
than working with a bunch of different firms
daoing their own thing.” he said. A lot of
the architects in the |AS(:CA] are trained
a8 landseape architects, so we can do same
of that architecture for the development
arourd the poll course”

The name game

Even though there is a price to be paid,
many developers feel they need a [amois
name artached tn their course design.

Many of the star quality current or former
players who are credited with painstakingly
laying out the course have scen it for anly
the first or second time when they show up
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to play nine holes at its grand opening. Juhn
Maby, ever candid if mot particularly markel-
ing-savvy, showed up for an exhibition last
vear at a course “he” designed. and when
asked about the design of one of the holes,
said, "1 don't know, first time 1've seen it
Feople in the golf industry know full
well that many times, the “name” architect
has cantributed little to the actual course
design other than his name. Architerts also
realize that while they do quality work,
Lheir names may oot be widely enough
konown among the buying public to sell golf

"

So

301491, E

Specializing in Construction of €

Tortal LLS. Tortal pe
projects ourtside

5 8] 8.50%
-] 0 10%
] 8 MR
4 a STH0K-51.5M
18 0 8.50%
44 a HES0, 000
10 a H150, 000
4 a F230,000
i a $00, 000
1 a MR
2 0 A
4 1 MR
T MF

course |sr_|:|;|t'._'-. |1|t'rr||_pr'|b||=pb. or l;l NS ft't-'.‘-

“We offer opportunities where a client
could start with us, then maybe bring on
a name pro later on,” said Schmidt, whosc
firm has collaborated with a number of big-
name players. "Its a little cheaper [for the
client] that way, but we give [clients] a shop-
ping list of [name pros] we've worked with
in the past and tell them what each will
cost. Sometimes they look atl that and say,
"Wow, that much?® s an educativnal pro-
cess, going through what [clicnts| perceive
and what it will actually east”™
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